VoIP Case Study Questions for IT Department

Questions for Telephony Replacement

With IP Telephony

Telephony

1.
How many Central Office Trunks do you have installed for voice?  

2.
What type of trunks are they?

3.
Who is the carrier?

4.
How many digital telephones, by make and model number do you have installed?

5.
How many analog phones and devices do you have installed?

6.
How are faxes being processed within your organization?

7.
Do you have an external paging system?

8.
Is there a requirement to page through the phones?

a.
If so, how many zones/stations?

9.
Do you have operators?  How many?

10.
Do you use an automated attendant?

11.
What is the make and model number of your current phone system?  

a.
Software version number?

12.
What is the make and model number of your current voice mail system?  

a.
Software version number?

13.
Do you use Unified Messaging?

14.
What is you email platform?

15.
Do you use active directory?

16.
Are there any call center requirements?  

a.
How many agents? 

b.
Describe the function or department.

17.
Do you have music on hold?

Local Area Network

1.
What is the make and model number of the LAN switches you have deployed?

2.
How many data closets do you have?  

a.
Describe each closet in each building.

b.
What inter-connects the closets (copper or fiber)?

3.
How many data ports do you have in each closet?

4.
Describe you LAN.

a.
Are all servers/workstations running TCP/IP?

b.
Are thin clients (VM Ware/Citrix) part of your LAN?

5.
Provide a LAN drawing (preferably in .pdf or Visio).

6.
Identify the security devices you have on your network by make and model number.

7.
Do you have Wireless LAN?  

a.
How many access points?  

b.
What are the make and model numbers of the access points?

Wide Area Network

1.
Describe the WAN circuits in place.

2.
Who is the carrier?

3.
What are the make and model numbers of the routers?  

a.
What is the software version?

4.
How many remote locations do you have connected via WAN?  

a.
Describe each location.

b.
Describe the bandwidth.

5.
How many remote locations do you have that are not connected?  

a.
Describe each location.

6.
Provide a WAN drawing (preferably in .pdf or Visio).

Internet

1.
Describe your internet access?

2.
Who is the carrier?

3.
What is the make and model number of you internet router?

4.
What security devices do you have in place?

a.
Firewall make and model.

b.
VPN device make and model.

